
CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT (OCTOBER 2017) 

CORPORATE SERVICES SUPPORT
Service Financial Adviser – CSF
HR Manager – CSF

Director Children, Schools and 
Families

Yvette Stanley 

CORPORATE SERVICES SUPPORT 
CSF STRATEGIC & SUPPORT 
CSF Business Partner + BSU 

Assistant Director for Social 
Care and Youth Inclusion – 

Paul Angeli 

Assistant Director for 
Education –

Jane McSherry 

Director of Public Health – 
Dagmar Zeuner

MASH & CHILD PROTECTION
Head of:
MASH 
Strategic lead for MARAC, MAPPA, CEDT, 
Missing

SAFEGUARDING AND CARE 
PLANNING 
PSW & Head of 
Safeguarding and Care Planning Teams
Vulnerable Children’s Team 
Private Fostering
Strategic lead for MST, court work, Signs of 
Safety and DV

PERMANENCY, LAC & CARE 
LEAVERS
Head of:
Adoption & Permanency
14+ & Care Leavers
Permanency Team
LAC Nurse
Transforming Families (interim)
Strategic Lead for Virtual School, CAMHs and 
CSE

QUALITY ASSURANCE & PRACTICE 
DEVELOPMENT
Head of:
QA social care & casework
Independent Reviewing Officers
Professional development – social work 
practice
LADO
Participation 

ACCESS TO RESOURCES & CWD
Head of:
LAC & Care Leaver Placement Procurement
Fostering Recruitment, Assessment & Reviews
Fostering Service
Bond Road 
Contact Supervision
CWD Social Work Team 
Strategic Lead procurement

YOUTH JUSTICE
Team Manager:
Strategic lead OMP and Youth Violence 
Lead CSF contact for MOPAC, Gangs, DCLG 
and Home Office

SCHOOL IMPROVEMENT
Head of:
School Improvement 
Governor Services
Virtual School for LAC & Care Leavers
Schools ICT
Diversity & Equalities
Sensory Service
Education Psychology Service

EDUCATION INCLUSION     
Head of:
Education Welfare Service
Virtual Behaviour Service
Commissioning of Alt Ed and Youth Provision
My Futures 
Youth Services + YP Participation
Language & Learning, Speech & Language
Parent Partnership
Education lead for CAMHS + Safer Schools, 
CME, RPA

EARLY YEARS & CHILDREN’S 
CENTRES 
Head of:
Supporting Families (0-5 Enhanced Service)
EYFS Quality Standards & Workforce 
Development
SEN Inclusion and Portage
Children’s Centres & Early Help
Funded Places, Sufficiency & Information 
Services 
Direct Provision (Day Nursery, Pre-School, 
Children’s Centres & Brightwell)
Business and Service Support

SPECIAL EDUCATIONAL NEEDS
Head of:
EHC Health Team
0-25s Early Help Service
Short Breaks Service 
Special Educational Needs 
(Statements/EHCP)
Integrated Service Support 
SEN Commissioning

CONTRACTS & SCHOOL 
ORGANISATION
Head of:
Contracting inc. PFI, other schools contracts, 
SLAs, in house passenger transport and 
taxicabs
School Admissions
School Places Planning
Capital Strategy & Programme Management

POLICY, PLANNING & 
PERFORMANCE
Head of:
Service Planning
Performance Information and Performance 
Management
Policy and Communications
MSCB

CSF COMMISSIONING (co-located with 
Public Health)

JOINT COMMISSIONING & 
PARTNERSHIPS
Head of:
Commissioning Strategy for Children’s Trust
CSF & Joint Commissioning
Partnership Development
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